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1. INTRODUCTION
Spurred by the Executive Order No. 2 of 2020, where President Kenyatta outlined that “there is a demonstrable and
compelling public interest in further upscaling Kenya’s level of preparedness and capacity to prevent, respond to and
contain this emerging global threat…”, and the events of 13th March 2020, where the Ministry of Health confirmed a
Coronavirus disease (COVID-19) case in Nairobi, the first one to be reported in Kenya since the beginning of the outbreak
in China in December 2019. Minet Kenya has taken the initiative to develop a COVID-19 response plan that will outline
proposed risk management measures.

WHO provides the following case definitions:

I.

Suspect case

A.

A patient with acute respiratory illness (fever and at least one sign/symptom of respiratory disease (e.g., cough,
shortness of breath), AND with no other etiology that fully explains the clinical presentation AND a history of
travel to or residence in a country/area or territory reporting local transmission (See situation report) of COVID-19
disease during the 14 days prior to symptom onset.

OR
B.

A patient with any acute respiratory illness AND having been in contact with a confirmed or probable COVID19
case (see definition of contact) in the last 14 days prior to onset of symptoms;

OR
C.

II.

A patient with severe acute respiratory infection (fever and at least one sign/symptom of respiratory disease
(e.g., cough, shortness breath) AND requiring hospitalization AND with no other etiology that fully explains the
clinical presentation.

Probable case
A suspect case for whom testing for COVID-19 is inconclusive.
◊ Inconclusive being the result of the test reported by the laboratory

III. Confirmed case
A person with laboratory confirmation of COVID-19 infection, irrespective of clinical signs and symptoms.

2.

MINET CLIENT INSURANCE COVERAGE REASSURANCE
Following the WHO declaration on 11th March 2020, that the COVID-19 outbreak is a pandemic, as a general
principle, acts of God, natural catastrophes, war and war-like situations, pandemics and epidemics are ordinarily
not insurable due to their magnitude. However, in a statement issued 13th March 2020, the Insurance Regulatory
Authority (IRA) has assured policy holders and the public of the Insurance industry’s support with regards to
provision of insurance for COVID 19 patients.
Please find below proposed prevention and mitigation measures collated from various authorized bodies that
could inform your internal response strategies.

3.

PRACTICAL STEPS FOR PREPARING YOUR WORKPLACE FOR COVID-19
The following are recommended strategies employers can use to get their workplaces ready for COVID-19

3.1. Hand Hygiene
CDC recommends that you instruct employees to clean their hands often with an alcohol-based sanitizer that
contains at least 60-95% alcohol or wash their hands with soap and water for at least 20 seconds.
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Minet recommends that you place hand-washing posters in all wash and
common areas within your premises.

Provide soap and water and alcohol-based hand rubs at the workplace, ensure that adequate supplies are maintained,
place hand-rubs in multiple locations or in conference rooms to encourage hand-hygiene.

3.2. Biometric Solutions
Current evidence suggests that novel coronavirus may remain viable for hours to days on surfaces made from
a variety of materials.
3.2.1. Biometric Access to premises: To reduce exposure, we recommend that you switch from fingerprint biometrics
to alternative methods such as access cards, optical, facial and voice recognition amongst other viable methods.
3.2.2. Biometric medical scheme access at service providers: To reduce exposure we have engaged our partners who
are in the process of implementing alternatives such as One Time Pin (OTP) and cards/ e-cards as identification
alternatives in place of fingerprint readers at service providers’ counters. Further communication shall be provided.

3.3. FACE MASKS
WHO has provided guideline on who, when and how to use a mask as well as mask disposal, as indicated below:

When to use a mask
◊
◊
◊
◊

If you are healthy, you only need to wear a mask if you are taking care of a person with suspected 2019nCoV infection.
Wear a mask if you are coughing or sneezing.
Masks are effective only when used in combination with frequent hand-cleaning with alcohol-based hand
rub or soap and water.
If you wear a mask, then you must know how to use it and dispose of it properly.

How to put on, use, take off and dispose of a mask:
◊
◊
◊
◊
◊

Before putting on a mask, clean hands with alcohol-based hand rub or soap and water.
Cover mouth and nose with mask and make sure there are no gaps between your face and the mask.
Avoid touching the mask while using it; if you do, clean your hands with alcohol-based hand rub or soap
and water.
Replace the mask with a new one as soon as it is damp and do not re-use single-use masks.
To remove the mask: remove it from behind (do not touch the front of mask); discard immediately in a closed
bin; clean hands with alcohol-based hand rub or soap and water.

3.4. GLOVES
As mentioned earlier, novel coronavirus may remain viable for hours to days on surfaces made from a variety
of materials.
Wear disposable gloves when cleaning and disinfecting surfaces. Gloves should be discarded after each cleaning. If
reusable gloves are used, those gloves should be dedicated for cleaning and disinfection of surfaces for COVID-19
and should not be used for other purposes. Consult the manufacturer’s instructions for cleaning and disinfection
products used. Clean hands immediately after gloves are removed.
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3.5. CARE FOR SELF-QUARANTINE CASES
3.5.1. CDC definitions
Isolation is the separation of a person or group of people known or reasonably believed to be infected with a
communicable disease and potentially infectious from those who are not infected to prevent spread of the
communicable disease. Isolation for public health purposes may be voluntary or compelled by federal, state, or
local public health order.
Quarantine in general means the separation of a person or group of people reasonably believed to have been
exposed to a communicable disease but not yet symptomatic, from others who have not been so exposed, to
prevent the possible spread of the communicable disease.

3.5.2. Self-Isolation Guideline
If you have been in or transited through an area with an active COVID 19 outbreak, or have been in close contact
with someone confirmed with COVID-19 in the last 14 days, it is recommended that you self-isolate. The top five
methods to successfully self-isolate include:
i. Stay at home: Do not go to work or school, or other public spaces. Do not have any visitors.
ii. Call ahead: If you develop symptoms such as a cough or fever, then seek advice first by phoning your local
medical center or hospital. Don’t just turn up as this could potentially spread the virus if you have it.
iii. Separate yourself: If you live with others then you should stay in a well-ventilated bedroom with the door
shut. If you share a bathroom then use it after everyone else. Don’t share towels and toiletries.
iv. Dispose of waste carefully: Your waste should be double-bagged.
v. Order in food: Order food online or ask your family or friends to help. Ask the person to leave food deliveries
on the doorstep.
Minet also recommends self-monitoring

3.6. NEED FOR BUSINESS CONTINUITY PLAN
Minet recommends the formulation of a BCP plan that will provide a roadmap for continuance and/or restoration
of mission-critical functions during this current pandemic. A standard BCP will enable you evaluate the following:
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.

Analysis of potential threats
Areas of responsibility
Emergency contact information
Recovery teams
Off-site backup of important data
Backup power arrangements
Alternative communications strategy – Call trees
Alternative site of operations
Essential equipment/services backup
Recovery phase

Minet Risk Consulting is available to assist you develop your customized BCP

3.7. DISINFECTION PROTOCOLS
CDC has provided guidelines for routine cleaning and disinfection.
Cleaning refers to the removal of germs, dirt, and impurities from surfaces. Cleaning does not kill germs, but by
removing them, it lowers their numbers and the risk of spreading infection.
Disinfecting refers to using chemicals to kill germs on surfaces. This process does not necessarily clean dirty
surfaces or remove germs, but by killing germs on a surface after cleaning, it can further lower the risk of
spreading infection.

MINET KENYA ADVISORY FOR CORONAVIRUS (COVID-19)

3.7.1. Cleaning and Disinfecting protocols for Surfaces
Wear disposable gloves when cleaning and disinfecting surfaces. Gloves should be discarded after each cleaning. If
reusable gloves are used, those gloves should be dedicated for cleaning and disinfection of surfaces for COVID-19
and should not be used for other purposes. Consult the manufacturer’s instructions for cleaning and disinfection
products used. Clean hands immediately after gloves are removed.
If surfaces are dirty, they should be cleaned using a detergent or soap and water prior to disinfection.
For disinfection, diluted household bleach solutions, alcohol solutions with at least 70% alcohol, and most common
EPA-registered household disinfectants should be effective.
Diluted household bleach solutions can be used if appropriate for the surface. Follow manufacturer’s instructions
for application and proper ventilation. Check to ensure the product is not past its expiration date. Never mix
household bleach with ammonia or any other cleanser. Unexpired household bleach will be effective against
coronaviruses when properly diluted.

Prepare a bleach solution by mixing:
◊
◊
◊

5 tablespoons (1/3rd cup) bleach per gallon of water or
4 teaspoons bleach per quart of water
Products with EPA-approved emerging viral pathogens icon are expected to be effective against COVID-19
based on data for harder to kill viruses. Follow the manufacturer’s instructions for all cleaning and disinfection
products (e.g., concentration, application method and contact time, etc.).

Minet recommends frequent (preferably hourly) cleaning and disinfection of common and
high-touch areas.
3.8. EMERGENCY RESPONSE TO EMPLOYER BASED MEDICAL SCHEMES
WHO recommends you develop a plan of what to do if someone becomes ill with suspected COVID-19 at your
workplace. The plan should cover:
◊
◊
◊

Putting the ill person in a room or area where they are isolated from others in the workplace,
Limiting the number of people who have contact with the sick person and contacting the local health
authorities, and
How to identify persons who may be at risk, and support them, without inviting stigma and discrimination
into your workplace. This could include persons who have recently travelled to an area reporting cases, or
other personnel who have conditions that put them at higher risk of serious illness (e.g. diabetes, heart and
lung disease, older age).

Minet recommends you:
i. Designate at least one isolation room in the workplace in the event of a suspected case,
ii. Develop an incidence reporting protocol. Suspected cases in Kenya can be reported to the Ministry of Health
through the following hotline numbers:

◊
◊
◊

0800 721 316
0732 353 535
0729 471 414

Minet is also available to provide updates and information on ambulatory, hospital and self-quarantine support
through our emergency helplines below:

◊
◊
◊

0719 044 988
0730 674 988
020 4974 988

It is advisable that you communicate to your staff all these numbers on e-mail as well as display, as posters, in
common areas.
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3.9. TRAVEL ADVISORY
Avoid all non-essential travel and strictly adhere to the WHO travel advisory. Where travel is essential, Minet
recommends that organizations assess the benefits and risks related to the travel plan. It is therefore advisable
that you limit your travel both local and abroad unless it’s necessary.
Employees who have returned from an area where COVID-19 is spreading should monitor themselves for
symptoms for 14 days and take their temperature twice a day.

3.10. SICK LEAVE MANAGEMENT
Actively encourage sick employees to stay home:
◊ Employees who have symptoms of acute respiratory illness are recommended to stay home and not come
to work until they are free of fever (100.4° F [37.8° C] or greater using an oral thermometer), signs of a fever,
and any other symptoms for at least 24 hours, without the use of fever-reducing or other symptom-altering
medicines (e.g. cough suppressants). Employees should notify their supervisor and stay home if they are sick.
◊ Ensure that your sick leave policies are flexible and consistent with public health guidance and that employees
are aware of these policies.
◊ Talk with companies that provide your business with contract or temporary employees about the importance
of sick employees staying home and encourage them to develop non-punitive leave policies.
◊ Employers should maintain flexible policies that permit employees to stay home to care for a sick family
member. Employers should be aware that more employees may need to stay at home to care for sick children
or other sick family members than is usual.
As Minet, we recommend you develop a Business Contingency plan that allows employees to work from
home and provide the necessary infrastructure to enable these arrangements. Additionally, all sick leaves
approved should adhere to your company’s existing policies.
◊

Separate sick employees: CDC recommends that employees who appear to have acute respiratory illness
symptoms (i.e. cough, shortness of breath) upon arrival to work or become sick during the day should be
separated from other employees and be sent home immediately. Sick employees should cover their noses
and mouths with a tissue when coughing or sneezing (or an elbow or shoulder if no tissue is available).
Disinfection: recommend regular disinfection and design a tick-off schedule to monitor adherence on the same.

3.11. DISSEMINATION OF INFORMATION
Minet recommends employers disseminate this communication and other relevant information to their staff to
manage the spread of misinformation and allay any staff uncertainties. Additionally, Minet will be inviting clients
to our series of interactive webinars with key information and facts about COVID-19 conducted by relevant
medical professionals.

Reference
Advice and guidance from the World Health Organisation (WHO) on COVID-19
◊ https://www.who.int/emergencies/diseases/novel-coronavirus-2019/situation-reports/
◊ https://www.who.int/emergencies/diseases/novel-coronavirus-2019
◊ https://www.epi-win.com/
◊ https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf
◊ Ministry of health Hotlines numbers: 0800 721 316 / 0732 353 535 / 0729 471 414
To learn more about this, get in touch with our Minet Wellness team through:
wellness@minet.co.ke / +254 719 044 000

