
Policy Formulation

We help schemes strengthen governance 
frameworks through the development 
and review of policies, procedures and 
governance guidelines.

Minet Kenya Insurance Brokers Ltd | Minet House | Processional Way (off Nyerere Rd) | PO Box 45817-00100GPO | Nairobi | Kenya | www.minet.com/kenya | @: info@minet.co.ke

Our Services
RETIREMENT BENEFITS CONSULTANCY SERVICES

Strategy Development

We support Trustees in developing 
realistic, data-driven strategic plans that 
help retirement schemes remain 
sustainable, responsive and future-
focused.

Scheme Liquidation Support

We assist schemes through the winding-
up process by providing structured 
guidance and support to help ensure a 
smooth and compliant transition.

Scheme Conversions & Mergers

We guide Trustees and Sponsors through 
scheme restructuring processes, 
including scheme conversions, mergers 
and consolidations, and transition 
planning and implementation

WHY PARTNER WITH MINET?
 Deep expertise in retirement benefits governance

 Practical and solutions-driven advisory approach

 Strong regulatory and industry knowledge

 Tailored support for Trustees and Sponsors

 Trusted experience across diverse retirement schemes

Performance Evaluation

We provide customized performance evaluation tools designed to assess the 
effectiveness of Boards of Trustees, Fund managers, Administrators and other service 
providers. These evaluations help strengthen accountability, governance and service 
delivery.

STRATEGIC GUIDANCE FOR RETIREMENT SCHEMES
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